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Mission 

The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring the 
capacity of our District to educate students effectively and meet the needs of our 
communities in partnership with classified staff, faculty, and other managers. 
 
 
District’s Financial Review 
Cabinet continued to review the District’s allocation model to ensure the framework is fair and 
equitable.  Suggestions for revisions are being shared with the Governing Board and the 
shared governance process.  In addition, Cabinet reviewed the District impact of the recently 
approved 2011-12 state budget. 
 
Achievement Gap Subcommittee Report 
The Achievement Gap subcommittee assigned to implementing no and low-cost strategies in 
2011-12 provided Cabinet with an update on their progress.  The subcommittee received 
Cabinet support to implement a pilot program focusing on late enrollees at one college in 
spring 2012, with the goal of rolling out the program at all three colleges in fall 2012. 
 
Final Approval Given to Human Resources Procedure 
Cabinet reviewed and gave final approval to Human Resources Procedure 1080.02, Heat 
Illness Prevention Program. 
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